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SECRET
SC-M=31
21 November 1951
STAFF CONFERLNCE
Minutes of Meebing held in Director's

Conf'erence Room, Administration Building
Wednesday, 21 November 1951, at 1100 hours.

General Smith Presiding

Present

Allen W. Lulles, Deputy Director
Fronk G. Wisner, Depaty Director for Plans
Walter R. Wolf, Deputy Director for Administration

Jr., Executive Assistant to the Director

Tolonel Choster B. Hansen, Assistant to the Director

[ | Advisor for Management

James M. sandrews, Asste. Director for Collection and Disscminatdon
Colencl Matthew Baird, Director of Training

H. Marshall Chadwell, Asst. Director for Sclentific Intell.gruce
Brig. Gen. Yrubee Davison, Director of Personnel

Ao, | | A/Chief, Technical Services Staff, 0/UD/PLms
pPerry Johnson, D/Asat.Director for Communications

Col. Kilbourne Johnston, Assistant Director for pPolicy Coordination
| | D/Asst. Director for Special Operztions
William L. Lenger, assistant Director for National Estinates

Max F. Millikan, assistant Director for Research and Reports

Jomes Q. Reber, Assistant Director for Intelligence Coordination

| ] Office of Deputy Director for Plans

| ] D/issistant Director for Operations

Maj. Gen, “illard Wywman, Asst. Director for Spceial Uperations
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l. Mr. Wisner made the following report on his rocent trio

2§X1 ‘ with [ Tard | |

Tﬁrkey
25X1
25X i [T WISHSr ITLT TNAT TAINGS 1In T Key wore
on a sound vasis, the economy had taken strides forward and the
political situation appeared stable, / 1 25X1
« 25X1
Greece

-
Major Ceneral Hart may bccome the new head of the
United States military mission. He was briefed by !r. disner
25X1 : . i : s
ThC internal Communist situation seoms to be fairly
well in check and they have gone underground. In this relation
the contrast between Greece and Ttaly is very marked.
Italy
Unless present tronds are reversed, the I[talian situation
could be lost to the internal Communist threat. Anericans i
Italy, however, are aware of this, are beginning to forget thelr
differences and are showing more signs of working tegethor.
The economic situation is poor, the tax collectiocn
mothods arc bad and both are being cxploited by the Comnmunisis.
SBORET
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Conversations were held with Admiral Carney in ragacd
to war planning in respect to Grecce and Yugoslavlia, Ir. wisner
fuels that the question of bringing Greecce and Yugoslavia
dircvetly together for war planning has been reccently formotten
by the Unitcd States and the British. Perhaps this is due to an
uncxpressed fear that if they get together they might decide to
partition Albznia.

Gornany 25X1

Mir. Wisner found the German situation very improvcive,
with great econownic progress and booming menuiacturc, Le cs-
pecially noted the recovery of the Deutsch Mark. |

CIA's mission in Germany is vital intelligonco-wiscs The
occupation forces are dependent on ecarly Intolligence warning
and CIA's responsibility is great. The OB intcllijence on the
Bastern Zonc and also parts of Poland is excellint. Troop 25X1
movements are normally knowa within three days.

France
Tho internal Comminist situation is still strong but not
as bad as in Italy. Thce French argue constantly on a legalistic
basls about Communists and declare that the Comwmnist Party is
5till a leral party. | —— 25X1

Hasrachl
27 Novembor 1951
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Holland and Belgium
The situation 1s badly scrambled in Belegium but

25X1

nature. Mr. Wisner arransed for copics of our National Sccurity

' is having a bad agggjl

Act of 19, 2 X
time, principally due to its own fault. They have been publicizing
CE matters and have been criticized by the ncwspapors.

Genoeral

Tn pencral, Mr. Wisncr had the impression that CIA was
gaining in maturity and stature. There is grecater acceptancu
of CIA by Amecrican officials abroad and the Agency contribution
is rccognized. This prosents an increased responsibility to live
up to this rceognition. Mr, Wisnecr fecls strongly that unco-
ordinated trips through Buropc and the Middle East mmst ccasc.
Such trips in thc futurc must be coordinated through the Office
of DI/P and thc Senior Represcntatives advised.

2. The Director cndorsed Mr., Wisncr's comments on coordinated
travel., As a mattcer of procedure, when anyone less than an Assistant
Dircetor is traveling, coordination in the futurc will be effccted
through the Qffice of DD/P and the Scnior Representatives will alweys
be consulted. Any other clearances such as thosc for military thoaters
will be obtained. Deputies or Assistant Direcctors when traveling will
not have to clecar with the Senlor Hepresentatives but, as a matter of
courtesy, should advise thom.

3. Goneral Davison statcd that although all Offices in CIA
were Yscreaming® lor pcrsormel he had discovered that some 800 files
were prosently on the dosks of Division Chicfs and some of thom had bien
there as long as two months. He asked that the Assistant Dircctors get
thesce moving. The Dircctor asked Goneral Daviseon to look into th. cause
of this dclay and rcport to him.
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i« The Dircctor mentioned a confidential momorandum which
hac.l been cirgulatua To Thc Assistant Directors and the contints of
which had cvidently been "leaked". The Director is worried -bout

iur sceurity and feols that there is too much convirsation on all
wvols.
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